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Violation of Business Ethics: The case of Nutella
• What was the source or cause of the unethical behavior?
The cause of unethical behavior was misleading product information about Nutella as a healthy breakfast meal for kids. As explained by Jaslow, a CBS News reporter, Nutella’s marketing campaign that the product is “popular chocolate-hazelnut spread” as it claims is not the truth as complainants like Athena Hohenberg submitted in her petition to California court. The mother of a four-year-old daughter claimed that the product contained unhealthy sugar and calorie content that is not good for a child, contrary to what the company advertised in their marketing campaign (Jaslow, 2012).
• Was the unethical behavior just one person’s fault, or was a whole group or company to blame? Explain.
The unethical behavior was a collective responsibility of the company as a whole. As such, it is the company to blame because they are supposed to have a quality control system to check products before they are actually rolled out in the market. One may try to blame the marketing team, but it is the company as a whole that should receive the blame.
• What could the managers in this company have done differently to prevent this behavior from occurring?
Nutella could have prevented this unethical behavior from occurring by creating and having operational quality control that checks that the quality sent to the market is actually reflecting the customers’ quality desire. Also, the company could have created a coordinating team that ensures that there is coordination between departments. This would have eliminated the contradiction between the product content and the marketing campaign message.
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